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SAP Cloud ERP - MANUFACTURING

Designed for Mid-Sized Manufacturers with scaling operations

Our Enhanced Package follows the SAP Activate Methodology, enabling
faster implementation with minimal disruption — balancing
standardisation and flexibility for industry-relevant processes

What’s Covered:

Manufacturing Execution, Quality, Inventory, Intercompany Flows.
Embedded Analytics and KPI tracking.

Scalable set-up for 2 companies and 5 plants.

Pre-configured industry scope items with rapid adoption.




....'

DIGITAL SUPPLY CHAIN EXPERTS

>|<DRAGONFLY

SAP Cloud ERP - MANUFACTURING

Data Objects for Manufacturing includes:

Master Data (Materials, BOMs, Work
Centres, Routing, Suppliers, Customers).

Transactional Data (Open Production
Orders, Open Purchase Orders, Inventory
Balances, Open Sales Orders)

Package Enhanced
Processes 50+
Data
Objects <ls

Medium complexity —
Profile growing, needs

industry processes

Timelines

8-10 months
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Module Scope Items Prc';lgésos:es Noo.b?regtita
Finance 822ter§,lb‘laiccl)%enr:ciﬁgcou nts Payable & Receivable, Cost 8 6
Procurement :Dnuvrgilggs\?elix’i%(ggﬁgcri]on, Purchase Order, Goods Receipt, 10 5
Sales & Distribution ﬁig(racrg?r;gaarfy’sglfsdit & Debit Memo, Customer Returns, 9 5
e .
Warehousing agon(gzynggﬁrent, Stock Valuation, Serial Number 6 3
Service Service Orders, Service Contracts, Warranty Claims 7 3
Analytics & Reporting Standard Reports, Fiori Dashboards, KPI Analytics 4 na
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Activate PREPARE Activate EXPLORE Activate REALISE Activate DEPLOY Activate RUN
\_ W, \_ J \_ J \_
(" ) [ \ e A ( ) ( A
Project initiation & Fit-to-Standard workshobs System configuration based User acceptance testing Hypercare support during
stakeholder alignment . P on finalised scope (UAT) initial weeks
L y covering key processes. \ y \ y, \ y,
( h (Manufacturing, Sales, 4 N\ ( e l Y ( Transit BA )
Syst‘em access and Procurement and Finance) Datamigration nd—us?r enab enjept and ransition to U s_upport
environment setup \ / role-based training (Dragonfly or third-party)
\ J \. J . J
(Materials, Vendors,
( i AN i ] A Customers, BOMs, Open ( N Y (
Define scope, success Review of SAP Best Practices Orders etc.) Cutover activities & go-live Post-go-live review and value
criteria and governance to confirm functional scope readiness tracking
\_ Y, . y, K / \ y, \
( ) 4 N\ 4 ) ( )
System activation and user Identify required configs & Testing cycles (unit testing, . .
creation enhancements integration testing) Co-lvo SEelgy
\. J/ \ J \ y, \. y,
( ) 4 )
Distribute Baseline Initial training sessions for
documentation & material key users At
. J L J / / A\
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Get Started with Dragonfly

Transform your business and align your operations with your
strategic goals.

Contact us now to learn more about how we can help you
get started on SAP Cloud ERP.



https://www.linkedin.com/company/dragonfly-business-solutions-ltd/
https://dragonflybusinesssolutions.co.uk/
mailto:Info@dragonflybusiness.co.uk

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

