
Rapid implementation services for: 
S/4 HANA CLOUD

SAP BASELINE ACTIVATION



SAP Baseline Activation Service
Purpose: To set up basic functionalities tailored for core business processes like finance, 
procurement, and sales.

Process:

• Preparation: Aligning project objectives and details.
• Exploration: Running workshops to understand SAP's best practices and figuring 

out the necessary configurations and data.
• Realisation: Configuring the system, loading the data and making sure everything 

works as expected.
• Deployment: Showing the configured system to demonstrate what has been set 

up.

Features:

• Designed to be fast, predictable and focused (usually set up within 4 to 12 weeks).
• The service includes access to SAP's best practices and uses templates and 

predefined data to enhance engagement and understanding.
• Workshops and a final demonstration (Solution Walkthrough) helps to ensure 

everyone understands the system and its setup.



Baseline PREPARE Baseline EXPLORE Baseline REALISE Baseline DEPLOY

1 Week 1-5 Weeks 2 Weeks 1 Week

Baseline project planning 
and workshop scheduling

Baseline project kick-off 
meeting

Request system provisioning

System activation and user 
creation

Distribute Baseline 
documentation & material

Baseline functional review 
workshops (O2C, P2P, R2R)

Capture/complete core 
baseline config  & data reqs.

Technical activation and 
configuration

Org data load and primary 
finance settings 

Master Data Load

Testing (process & data)

Testing review and regression 
fix

Solution Walkthrough

System Handover and Sign-
Off



Dragonfly

dragonflybusinesssolutions.co.uk

info@dragonflybusiness.co

Get Started with Dragonfly
Transform your business and align your operations with your 
strategic goals in less than 90 days. 

Contact us now to learn more about how we can help you 
get started on SAP S/4 HANA Cloud.  

https://www.linkedin.com/company/dragonfly-business-solutions-ltd/
https://dragonflybusinesssolutions.co.uk/
mailto:Info@dragonflybusiness.co.uk
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